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I am happy to present to you the Balance Sheet and other
statements as on 31st March 2025. I am sure you will study
each of the statements and shall be happy to see the
progress of our Bank has made during this year. You all
know that we do not attach more importance to the figures
of growth, but ensure that the inner strength is improved
and maintained. We make all the efforts to get more
business, but primarily ensure that the quality of the
business is not compromised. Quality growth does not
mean just the figures, but it means improved internal
strength with transparent dealings. If there is inner
strength, eventual difficulties in the sector make very little
impact on us. We have been working as the Trustees of
customers’ money and hence take atmost care in
everything that we do. Security of funds is always more
important to us, which you have also witnessed.

There are a number of account holders, whose
consecutive four generations are banking with us, in
spite of inducement from other Banks. Their loyalties to
us are unbreakable. This is because our Founders have
started this Bank with a wider social welfare as its soul.
The Boards that came after the founders also continued
this business philosophy. Since our business philosophy
has been different and ideal, customers are always
pleased to be with us. This has created a strong bondage
between us.

Technology is fast developing and though itis difficult to
acquire it timely, for remaining in the competition, it is
imperative for all the businesses. If we do not acquire
most modern technology, surely we would lag behind. If
the frequently talked about Artificial intelligence is used
in all the businesses, the change would be beyond
imaginable. We have been making all efforts to see that
this Al technology is used in maximum operations of
the Bank. For smooth transition to Al, we have already
started trainingin this field.

We have been witnessing changes in the life style of people
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and technology is inspiring further changes. Senior citizens
are finding it very difficult to adjust themselves to the
changes inspired by technology. Even the younger
generation is finding it difficult to catch up the speed of
the technology. We have experienced the changes that
have taken place in Banking, The services like Mail
Transfer, Telegraphic transfer have disappeared. Now
cash transactions are exceptional, since most of the
customers are using online gateways. Since cash is notin
used on the scale, 2 number of Banks have closed their
ATMs. Since the working is paperless accumulation of
physical records of the Bank has reduced to almost zero.
Banks now do not need large premises for their
branches. When a new technology is introduced, it’s
impact is seen on a number of sectors and jobs. We
always try to keep ourselves updated with the new
technology.

Now no business is possible to be done with traditional
style. Advance technology is changing the very life style
of the people and is continiously increasing
expectations of people, our business model has also to
undergo a change to suit the expectation of people. The
Al that is unstoppable is changing everything and
nobody is able to guess as to where it would take us. It
has started changing all the equations. In banking also it
has been playing a key role in changing the very working,
When you call a Bank over phone, perhaps, you are
responded not by a human being, but a computer
equipped with Al. We are very closely watching these
changes and are prepared to bring the technology in our
working. We are studying this aspect with the help of
experts.

GLOBAL SCENARIO

After Globalization, we have not remained
insulated. Anything happens anywhere in the world, it
affects all the countries. During the last financial year the
world has witnessed and experienced some uncommon
events. The war that had started in the year prior to last
year, between Russia and Ukraine continued during the
last year and still has not stopped. Ukraine is in
European group while Russia is non aligned. This war
has created two groups of nations, one who support
Ukraine while the other which justifies Russia. This war
has impacted a number of countries. When such wars
erupt, you just cannot keep away. Non aligned policy
does not fit in the present situation. It affects the
relations between some nations and the trade with those
countries. Ukraine has been engaging mighty Russia for
quite sometime, only because it is getting help from
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other nations. India has very correctly taken its position
in the situation, which had keptits image intact.

When Indian economy grew rapidly and became forth
largest economy of the world, obviously some leading
countries are bound to feel unhappy, since their position
is endangered. Naturally these countries started giving
shocks to Indian economy. Since maximum impact was
telt by US, it was obvious that the reaction was to come
from them. As expected, US started taking actions that
would be detrimental to the interest of India. The Tariff
was that has started is the result of this. US imposed
heavy tariff on imports from India. When the economy
of a country is strong from inside, such shocks do not
deter the country. Indian economy is robust and has
been capable to sustain such shocks. India did not react
to the Tariff impulsively and preferred to maintain
silence as a thoughtful strategic response. Our economy,
despite such shocks remain strong and growing;

DOMESTIC EVENTS

During the period under report India experienced good
Monsoon. Still the effect was good and also bad. In some
pockets there was heavy to very heavy rain, while at some
pockets it was scares. In some area of the country, it was
wed drought, which damaged crops to a great extent.
Where the rain was just adequate, there also it caused
some damage because of its erratic nature. In the
Himalayan terrain there were land slides, cloud bursts.
These natural calamities also contributed to the damage.
Itis feared that the global warming is making the natural
cycle erratic and may make the living on the planet
difficult. Itis essential to be prepared for such calamities,
but rather we should use the resources judicially to avoid
such situations.

All these events and calamities occurred in the world and
in India have impacted all the sectors. To face and handle
such situations, fortunately we have a very strong and
foresighted Central Governments. We did not suffer
from such situations, like other nations suffered.
Wavelength of RBI and the Government is
complimentary to each other. This has helped in many
ways to financial sector. Itis necessary to take a review of
some financial events. During the period under review
inflation remained at quite a lower level, which provided
a solace to the people and also to the Government. For
heightening the pace of growth and to have adequate
surplus funds for advancing, RBI reduced the Repo
Rate by One percentage point. This has helped to
entertain more loan proposals and to help gain more
income. Earlier Gold loan was given maximum 75% of
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the valuation, which now has been enhanced to 85% of
the valuation. This is one of the very useful and
beneficial decision RBI has taken for Urban Cooperative
Banks. Earlier there was a ceiling 10% on loans to
commercial real estate. Now RBI has changed this and
now Banks are restricted to advance only upto 5% of the
total loans of the last year. Since there will be ceiling on
these higher paying loans, it will have some impact on
profitability of Banks.

RBI has made the Prompt Corrective Action applicable
to Urban Cooperative Banks, from 1st April 2025. The
target for advances to Priority Sector, which was 75%
has been reduced to 60%, This will make more funds
available for Non Priority sector to improve profitability.
Reserve Bank has made changes in Prudential Norms,
that would be convenient to UCBs. The definition of
small loans has changed from 25 lakh or 0.4 % of the
Tier 1 Capital, which ever is higher. For construction
business also the restrictions have been changed and
now exposure to Housing Loans could be upto 25% of
Total Loan portfolio. And for real estate loans the ceiling
has been made 5% of totalloans. Some more convenient
changes have been made for individual home loans for
Urban Cooperative Banks.

The reserve Bank of India have changed some rules and
restrictions for UCBs and have created a conducive
atmosphere for UCBs. Also the Central Government
has also taken some decisions. There were four slabs of
GST. To pass on the benefit to the people and business
and to streamline the process there will be only two slabs
and later it would travel to introduce only one slab
through out the nation. GST has been reduced on a
number of commodities like medicines, essential
commodities, health products etc. This will surely make
the living of people somewhat comfortable. This will be
beneficial to businesses and at the same time it will boost
the tax income to the Govt. There has been a good rise
in the IT slabs. Now with certain provisions, income
upto Rs.12 lakh would not attract Income Tax. This will
however be subject to various concessions allowed.

With suggestions of RBI, National Urban Co Operative
Finance and Development Corporation has been
established. This Corporation would make Technical
aspects more suitable and available to Urban
Cooperative Banks. Small Banks would get the
technology without requiring to put more capital
expenditure.

When most of the economies adversely impacted,
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Indian economy could keep its strides of growth with
good pace. During this period the RBI did not feel it
necessary to change its policies. RBI did not made any
changes in the interest rates in calender year 2024.
However in the last quarter of the financial year it
reduced REPO rate by One Percentage point. This
released more funds for entertaining loan applications.
This change is to be effective within four instalments.
This has senta message that the economy of the country
1s perfectly on the expected path.

Progress of Pune People’s Bank

Figures of progress of Pune People’s Bank are given
below. While looking at these figures and coming to a
conclusion, as stated above, it would be kept in mind that
we have always focused on the inner strength and not on
the figures for exhibiting. It will be seen that our strength
has been increasing every passing year. Every figure
indicates at some important point. We have to evaluate
progress from that angle.

The figures given above would tell that Bank has done
remarkable progress. There has been an increase of
Rs.162.28 crore in Deposits. This works out to 11.03%.
This increase in deposits is better than Banking Sector
average. Loans have also increased by 18.22%, i.e. by
Rs.165.42 crore. Total business has increased by
327.70 crore, which computes 13.78 % Credit for

(Rupees in crore)

31.03.2024  31.03.2025
Total busines 2378.97 2706.67
Deposits 1471.18 1633.46
Loans 907.79 1073.21
Gross Profit 34.53 29.77
Net Profit 16.20 17.46
Capital 24.59 25.89
Reserves 133.90 148.18
CRAR 15.42% 15.59 %
Per Emp.Bus. 10.04 12.08
Per Emp.Profit 0.07 0.08
CD Ratio 61.70% 65.70%
Pri.Sec.Loans 61.44% 68.69%
Small Loans 54.80% 56.24%
Net NPA 0.00% 0.00%
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this all round growth surely goes to our customers,
members, depositors, borrowers and ofcourse our
employees. There seems some decline in Gross
Profit. This is because of interest rate change.
However the Net Profit of the Bank has increased
by Rs.1 crore, indicating our efficiency and
profitability.

Reserve Funds of the Bank have increased from
Rs.133.90 crore to Rs.148.18 crore. This is an indication
of our inner strongness. Capital Adequacy has also
improved further. Per Emp. Business has been at 12.08
crore, which would improve further as we introduce
advance technology. CD Ratio has improved by 4%. Low
Costdeposits are within a range of 24-25%

In the regime of declining interest rates, Bank diverted
its funds in Investmentin such a manner that it would get
more returns. The income from Investment has
increased substantially. While increasing our stake in
Investment, Bank did not ovetlook the norms of CRR
and SLR. By sticking to various norms of the
Investment, Bank has eatrned more returns from
Investment. This income has put a great impact on our
profits.

I have said earlier that we attach greater importance to
the inner strength rather than presenting bigger figures.
Since we have maintained consistency in our growth and
progress, our foundation has become stronger every
passing year.

Member of the Bank would find that there has been
consistency for years together in our progress and other
aspects of business. May it be increase in deposit, loans,
recovery, profit or Dividend. we have kept stability in
improvement. We have also kept consistency in
technology upgradation, new facilities, reserves etc.
When there is consistency in the policy and
commitment, the businesses have a brighter future. If
you study our Balance sheet you would surely realize this.
During the period of Report a number of encouraging
events were undertaken by Bank. Bank’ social
obligation is being regularly observed. This year also
Bank had provided some help and assistance to the
Varkaries going to Pandharpur. Palkhi Ceremony is one
of the biggest religious celebration of Maharashtra.
During the year most of the Branches celebrated their
Anniversaries by organising various programmes, like
free health check up, blood donation camps, gatherings
of Women, Workers’ gatherings etc. Where ever possible
Chairman, Vice Chairman and Directors visited the
Branches on these occasions.

For the past some years we have been celebrating World




Pune Peoples
Cooperative Bank Ltd.,Pune

Annual Report
2024-25

Aﬁ‘o\r International Year
ﬂ 2025 of Cooperatives

Goopermlves Bulld

T e

© ot v g 3t g 3 Swehe A g e v fremme s
TIETAT Tehell S A ST T SATQ. Sk, Tl 3veey o o,
TG IR AT I AT A § R, Thd T FERN
FEF off. W Wied T S WEeN SR g TR, qhA
SUERHTEITIF T S T 2. HeATH TR F11 3 S ¥ AR
T TR T Tkl TEE AT 9 AT &€ A, T que
HATRA. T R 7 GeaThgadl  TIRATNS STt SR, SIaur
T TR0l ATER FXA TR, SATIT oz {Hhad qastor
FH IR STE SATOT I ST WIATSAT SR, & T STl
YUTTEE AT THA o AT THEGHTET TR ETET 3T TR,

SATYUT THAT T T T e oAl AR, Th FAUA
WHTSIR Sae q1Ge 39 g% el AR, TEA & A i
THTE 3T JTTIVT AT AT STOT 37 HIS FIGET A AT STH
B WS U REUIR PR FREH A, a1 FEwht Sk
FEAEETEE G Al 96 AR, FEG A [0 et snon
FEAF T FOR T Y. TR TS 0 SR
T3 AT AT LT AT ARG WA 7S TH IR FAled T
Tl ferme 3.

HEATAl T FTEHIAT ATF R ST Feel oA
AT T AT JTETEE YT hetl AR, AW TH TR Ted
FHA TR ATEH HATTA! TR G F& Ahed AT AR FH T(crg
i TR et oTR. ST ATeRE ST gl e
T, TTEF AT TECH FIE WA I AF F6 Whel, T
T ANTUR Aieq ka4 U9, aiferea U =it goe qraa #:% T,
T W WA F qehel, ATAT FATENAT TS 2 F% 316t
THT %.200 0 TN FATENWETE AT A FTE Rieh ofF AT
¥, FREE FfN-Reied TEH A= TEEd SFIgN A
FTEUTR TR HTAT HIGTEA STIE TASUR AR %. 2. 0 0 ARG ATOT
AETHIITE R %. .. 0 0 AT Tel THA U1 JUTR 3T

AT HHTEGT AT G A I8 il Harerh qeadm
FEATA AVEE! 2% TH ATAT STATAT TEAETH A= el T
TEETIROT WHH A STToT Rt Rt AT At figset 3T wer
T TR,

HZATA BT W L qd Sohell T THR GEHH
I A o B ) o e a’%ﬁﬁuﬁmw an% T "
FATARAEE] T TF N ¥ WA Sehehe TR Th

T N . R[S THATS! FIE FLOATE T U7 AL AT
ST AT TS STUT TGEIIhIT HES FTaR 741 g0, SR
FUTHS STEA. TATAT TSI, Feqha =T ATH Sehell (HBUTR AT,
TRIETUT 9 I FAOTT FIETH AT FXd SATYUT Rk HASTHE JOTTeA=
K IR

Women Day and have been felicitating selective women
who have done something exceptional in their fields.
One of the thing that will make all of you proud thatina
Function orgainzed by ECME Info Media and
NAFCAB, Delhi, our Bank was awarded five Awards.
Bank was awarded Best Multistate Urban Co Op Bank,
Shri CA Janardan Ranadive was awarded the Best
Chairman of the year, CEO Shri Sanjay Bhondave as
Best CEO of the year, Dy. General Manager and IT
Head Shri Kailas Pawar the Best IT Head of the Year
and the Asstt.General Manager and Investment Head
Shri Ghanashyam Sanas as the Best Treasury
Management Implementation. We have been working
with transparency, have maintained growth rate and are
working as the Trustees of the Depositers. We are proud
to hold these ideal business philosophy.

Recently, during the current financial year we have
started new two branches one at Waluj in the suburb of
Ch. Sambhaji Nagar. Walyj is one of the big Industrial
Area and industries like Bajaj Auto are operating from
there. There are number of other small and middle sized
industrial units working as ancillaries of these big
companies. Other Branch has been opened at Baramati,
an upcoming industrial city near Pune. Both these
branches would be making good business.

For making various services and facilities available to our
customers we have started our new and advanced
Website. That would comprise of one portal, on which
the customers could file their complaint about service or
otherwise and would also track the response provided by
the Bank. Bank has further improved its Mobile App,
which would provide some more services and facilities.
Customers can, by using this app can requisition cheque
book, can block their ATM card, green PIN, can send
positive pay intimation, can stop payment on a given
cheque. Customer can set a limit for their transaction
from this app. Customers can use their Debit Card with
contact less facility for transactions upto Rs.2000. In
addition to this customers can ask for a mini statement
of accounts. There is facility to use NEFT from mobile
app for remitting funds upto 2.00 lakh through NEFT
and Rs.5.00 lakh through IMPS.

I am pleased to inform you that the Board of Directors
has recommended 15% Dividend for the Reporting year.
I'am confident that the AGM would give its nod to this.
During the period of Report, Bank received help
assistence, and cooperation from all corners. Image of
our Bank is of one of the transparent and growing Bank
and all the directors enjoy a remarkably good reputation
in the society. Therefore, a number of people are eager
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to do something for the Bank. Now there are young
blood on the Board and on Managing Board of the
Bank. Their enthusiasm, creativity and wisdom would
bring good benefits to the Bank.

Bank has worked more on Risk Management, Internal
Audit and other systems and by efficiently using these we
have been ensuring Risk Management. For this we have
specially acquired Computer software.

In the changing scenario, training becomes all the more
importance. For this we have been arranging various
training programmes at our Training Centre, at RBI,
Association and other institutions. We have also been
conducting programmes online. We have been
honoured by PZUB Association for exceptional training
facilities.

Prudently we have closed our Alandi Extension Counter
since it was not picking up as expected. I am pleased to
state that we are applying to RBI for permission to open
Branches at Shikrapur and Saswad. I hope during the
current year these branches will start functioning,

Bank always have to be in contact with Central
Cooperative Ministry, Central Registrar, Maharashtra
State Cooperative Registrar, Reserve Bank of India,
Tribunal and their staff. Bank has to take guidance, help
and assistance from these institutions and departments.
We have through out received most useful guidance and
help. I, on behalf of all Directors of the Bank express
my sincere thanks to all of them. for running any
institution help from a number of people and
institutions is essential. Auditors, Lawyers, Suppliers,
Valuators, Insurance Companies have provided is great
help. I am thankful to all of them.

Though the employees and officers of the Bank are paid
employees, they have always worked as its their own
work and duty. They have worked without looking at the
clock and the calender. I am thankful to all of them. The
members of the Bank are, in fact the owners of the
Bank. They have always appreciated our work and
encouraged us with various suggestions. I cannot
complete my expression without expressing sincere
thanks to all of them. Vice President of the Bank and all
Directors have always been inspiration to me. I thank all
of them and handover this report to you.

CA Janardan Ranadive
Chairman.




